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ETBISION BISITAN GUAHAN

REGULAR BOARD OF DIRECTORS MEETING MINUTES

Tuesday, September 17, 2024, at 1:30 p.m.

GVB Conference Room and Teleconference - GoToMeeting
https://meet.goto.com/GUAMVISITORSBUREAU/gvb-board-meeting

. CALL TO OCRDER
Vice Chairman Cook called the Regular Board of Directors meeting to order at 1:34 p.m.

il. ROLL CALL

In-Person: Joaquin Cook, Jeff Jones, Milton Morinaga, Ken Yanagisawa, Robert Hofmann,
Michelle Merfalen, Michael Sgro, Sonny Ada
Absent: Chairman George Chiu, Ho Eun

. MINUTES OF THE PREVIOUS MEETING
Director Milton made a motion, seconded by Director Hofmann, to approve the previous
Board of Directors meeting minutes dated August 22, 2024. Motion Approved.

V. ACTION BY THE BOARD
¢ No action was made by the Board.

V. CHAIRMAN'S REPORT
e Nothing to report.

VI. MANAGEMENT’'S REPORT

Report of Management

Aresldent & CEO Carl Guilerrer
Vice President Gerry Perez
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Questions & Discussion:

Vice Chairman Cook inguired how JATA invites and is the tradeshow only consists of
industry attendees at JATA? Vice President Perez replied to the value that JATA allows
for a lot of social media content development which spreads across the country and that
JATA has both trade and consumer days.

Director Ada inquired what the MOU signing with H.I.S. entail, and Director of Global
Marketing Nadine Leon Guerrero shared that the focus is cooperative marketing and to
highlight the SDG'’s (Sustainable Development Goals) which the goal is to highlight Guam
and the special interest groups which allows Guam to be promoted more for travelers to
visit Guam.

Vice Chairman Cook inquired if there is data on how many martial arts fighters or fans
come to Guam other than the participants for events such as the Marianas Open. Vice
President Perez said that two to three years ago during Covid there was a lot of talk of
discussion on martial arts groups on Guam, but we have lost traction of that.
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Purchase Orders for FY2024

Motion made by Director Hoffman, seconded by Director Ada to approve purchase
order P24407 for the pavement repair between Dusit Thani Resort Guam and
Sandcastle in the amount of $52,500.00 to the lowest responsive bidder, JEIDA Guam.
Motion Approved

e Purchase Order P24419, Purchase of Two (2) 2WD Trucks from the winning vendor,
Triple J Motors is tabled until the next Regular Board of Directors meeting due to
Director Jones abstaining from voting due to a conflict of interest, which made it a lack
of quorum.
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Questions & Discussion:

» Vice Chairman Cook inquired why an increase for the VSO and Tour Guide budget and
if GVB is getting more VSO officers. Chief Financial Officer Rudd Gudmalin shared that
the budget for the VSO is $1.1 million and the $800,000 is for the 24-hour hotline
Concierge program service that GVB provides.

¢ Vice Chairman Cook inquired about the Marketing Research and asked if we will be
starting up exit surveys again and getting data on what visitors appreciate. Vice
President Perez shared that GVB is taking a different path and we are trying to get
more information from our vendors and findings for example from the GVB Japan and
Korea offices, which will help develop our destination and compete with other
destinations.

o Director Ada inquired about the RFP’s that are out for bid and President Gutierrez shared
that we are trying to determine what to do by getting six architects and engineers to
create a total of six master plans. GVB plans to work with the Governor's Office and
GEDA for the plans and the identified locations: ponding basin, amphitheater,
surrounding area of Ypao, the wall outside Hilton Guam Resort & Spa facing GVB,
weather shelter outside JFK High School, how to cross Marine Corps Drive to the Kmart
side and how to improve the transportation from Tumon to GPO and Micronesia Mall.

VII.REPORT OF THE BOARD COMMITTEES
e No committee reports were made

Vill. OLD BUSINESS
¢ None

IX. NEW CORPORATION BUSINESS
¢ Discussion on the conflict between tourism & military buildup
o Director Ada mentioned he recalled inquiring if this could be brought up for
discussion to which President Gutierrez agreed that the conflict between tourism
& military buildup should be discussed at a later time.
¢ Management update on GVB budget submitted to the legislature
o Vice Chairman Cook stated that the budget was previously talked about.
o No further discussion needed.
e Discussion on Tourism Recovery Report
o Vice Chairman Cook expressed that it is eye-opening, now it's time to see what the
next step is and how GVB will be involved in the next phase moving forward, Vice
President Perez shared there should be more people moving forward to take
ownership and expansion on participation from the other government agencies
and private sector to get more involved and GVB can be the headquarters to drive
the strategic plan that the Governor adopted and that it is a strategic framework.
o Director Jones inquired if the Tourism Recovery Report will be completed. Vice
President Perez confirmed it will be completed and that he met with them last
Friday and things need to be addressed with the BSP (Bureau of Statistics and
Plans) and the Governor’'s office.
o Vice President Perez informed that the report will be shared with the industry on

the development, but this report will not be publicly disseminated.
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o Vice Chairman Cook shared that it is our job to focus on what to prioritize and what
makes sense for GVB to do.

X. EXECUTIVE SESSION
e None

Xl. AGENDA ITEMS FOR THE NEXT MEETING
o Approval of the Purchase Order P24418 Two (2) 2WD Trucks
e Guam International Country Club (GICC)

XILANNOUNCEMENTS
Upcoming Board Meeting:
e October 24, 2024
Xil. ADJOURNMENT
Director Ada made a motion, seconded by Director Hofmann to adjourn the Board of

Directors' regular board meeting at 2:37 p.m.
Meeting adjourned.

Jeffre as, Jecratary of the Board of Directors

Board Minutes respec%elﬁlbmitted by Trixie Naholowaa-Torres, DD Admin. Asst.
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